M HRS Level 1

An Effective Climate and Collaborative
Culture Focused on Student Success

7:00-8:00—Registration and Breakfast

e Welcome, purpose, and the role of culture in High Reliability Schools

e Foundations of a strong school culture

e Safety, order, and the conditions for trust

o Leadingindicators 1.1,1.2,and 1.8

e |nput, decision making, and celebrations

o Leadingindicators 1.3,1.5,1.6,and 1.7
e Collaborative teams and the PLC process

o Leadingindicator 1.4

e Reflection and closure

Break and lunch times will be announced onsite. Agenda is subject to change.



