
Agenda
Cedar Rapids, IA • July 22–24, 2024

Monday, July 22

7:00–8:00 a.m.
Registration
Continental Breakfast

Room/Location TBD

8:00–9:45 a.m.
Keynote—Philip B.Warrick
The Five Big Ideas of Leading a High Reliability School

9:45–10:00 a.m. Break

10:00–11:30 a.m. Breakout Sessions See pages 2–3.

11:30 a.m.–1:00 p.m. Lunch (on your own)

1:00–2:30 p.m. Breakout Sessions See pages 2–3.

2:30–2:45 p.m. Break

2:45–4:15 p.m.
Keynote—Kristin Poage
Coming soon!

Tuesday, July 23

7:00–8:00 a.m.
Registration
Continental Breakfast

Room/Location TBD

8:00–9:45 a.m.
Keynote—Mario I. Acosta
Effective School Culture: The Foundation of a High Reliability
School

9:45–10:00 a.m. Break

10:00–11:30 a.m. Breakout Sessions See pages 2–3.

11:30 a.m.–1:00 p.m. Lunch (on your own)

1:00–2:30 p.m. Breakout Sessions See pages 2–3.

2:30–2:45 p.m. Break

2:45–3:45 p.m.
Action Planning Time—Presenters are available to aid in
your collaborative team discussions.

Wednesday, July 24

7:00–8:00 a.m. Continental Breakfast Room/Location TBD

8:00–9:30 a.m. Breakout Sessions See pages 2–3.

9:30–9:45 a.m. Break

9:45–11:30 a.m.
Keynote—Tina H. Boogren
It StartsWith Us: EducatorWellness to Enhance HRS

Agenda is subject to change.



Breakout Sessions at a Glance

Presenter & Title
HRS
Level

Monday,
July 22

Tuesday,
July 23

Wednesday,
July 24

10:00–11:30
a.m.

1:00–2:30
p.m.

10:00–11:30
a.m.

1:00–2:30
p.m.

8:00–9:30
a.m.

Mario I. Acosta

Using the Five Big Ideas to
Support High Reliability
Leadership

1 & 3 X

MTSS (Part 1): Designing Effective
Classroom-Level Academic and
Behavioral Interventions

3 X

Establishing a Safe, Supportive,
and Collaborative Culture

1 X

MTSS (Part 2): Transforming Data
and Implementing and Sustaining
Schoolwide Intervention
Structures

1 X

High Reliability Teams: Installing,
Supporting, andMonitoring the
Collaborative Teams Process

All X

Tina H. Boogren

Introduction to the NewArt and
Science of Teaching

2 X

Bite-SizedWellness Hacks for
Busy Educators

1 X

Motivating and Inspiring
Students: Student Agency and
Social-Emotional Learning

1 X

Supporting Beginning and Veteran
Teachers Through Educator
Wellness and the NewArt and
Science of Teaching

2 X

Cultivating EducatorWellness for
Leading and Living the HRS Life

1 X

Jan K. Hoegh

Developing High-Quality Units of
Instruction

2 & 3 X



Developing Classroom
Assessments That Are Valid, Fair,
and Reliable

3 X

Key Action Steps for Successful
Standards-Referenced Reporting

4 X

Supporting Exceptional Learners
in the Standards-Based Classroom

1–4 X

Using Proficiency Scales
Effectively in the Standards-Based
Classroom

3 X

Kristin Poage

Lesson Types and Unit Planning:
Exploring the Content Category of
NASOT

2 X

Student Efficacy: Can I Do This? 2 X X

Teaching and Assessing Cognitive
andMetacognitive Skills

3 X

Using Effective Questioning
Strategies

2 X

Philip B.Warrick

Improving Teacher Evaluation:
Practices and Processes for
Growth-Based Evaluation and
Feedback

2 X

Practicing Data-Driven
Leadership: Understanding the
Use of Lagging Indicators and
Quick Data Sources

All X X

Improving Teacher Development:
A Systemic Approach for
Instructional Expertise and
Collective Teacher Efficacy

2 X

Collaborative Teams That
Transform Schools: Using
Proficiency Scales as a Protocol
for the Collaborative Process to
Focus onMastery Learning

1 & 3 X

Agenda is subject to change.



Session Descriptions—Day 1

MORNINGKEYNOTE

Philip B.Warrick
The Five Big Ideas of Leading a High Reliability School
TheHigh Reliability Schools (HRS) framework and the big ideas of an HRS provide schools with

the tools tomove beyond the concept of having a successful school and on to being a school in

which each student finds success. The five big ideas of an HRS empower schools to address the

unique challenges they face with successful systems and interventions, engage in the concept of

data-driven leadership, and ensure equity in learning. In this keynote, Philip B.Warrick and

RobertMarzano overview each of the five big ideas for an HRS:

1. Becoming anHRS is ameasurement process.

2. Certain levels of the HRS framework have amore direct relationship to student

achievement, as measured by external tests, than others.

3. Schools must tailor programs and practices to their specific needs.

4. Without adequate focus and energy, even effective programs and practices will start to

degrade.

5. Standards-referenced reporting and competency-based education are at the top of the

HRS framework because of their magnitude of change and their focus on equity.

MORNINGBREAKOUT SESSIONS

Mario I. Acosta
Using the Five Big Ideas to Support High Reliability Leadership [All Levels]
Becoming a high reliability school requires that school leaders focus on “the right work” and

measure the effectiveness of the work being done.While high reliability concepts can be

expressed plainly, becoming a high reliability school or school system is not a simple process. In

this session, Mario I. Acosta guides participants to an understanding of the five big ideas for HRS

leadership. Participants take a deep dive into the concepts of lagging indicators and quick data to

support school leaders in effectively measuring andmonitoring the work of their schools and

districts. Participants are given interactive opportunities to connect each big idea to their current

campus or district and time to draft potential next steps to support leaders and leadership teams

through further HRS implementation.

Participants in this session:

● Explore the five big ideas for leading a high reliability school and connect each idea to the

current status of their campus or district.



● Use the concepts of lagging indicators and quick data to practice data-driven leadership

while supporting HRS implementation.

● Engage in action planning time using the five big ideas to determine future actions that

support HRS implementation for their campus or district.

Tina H. Boogren
Introduction to the NewArt and Science of Teaching [Level 2]
Effective teaching is a complex but critical endeavor. In this interactive session, Tina H. Boogren

arms educators with tools and strategies to improve their practice at all levels of experience and

expertise. Discussion and learning focus on the importance of common language for talking

about instruction and introduce a framework for effective teaching.

Outcomes from this session include:

● Understanding the importance of a common language of instruction and a framework for

effective teaching

● Learning the rationale and essential components of the NewArt and Science of Teaching

● Discovering instructional strategies that increase your effectiveness in the classroom

Jan K. Hoegh
Developing High-Quality Units of Instruction [Levels 2 & 3]
Effective instructional planning involves the development of instructional units. In this session,

Jan K. Hoegh provides an overview of how to develop units of instruction that ensure teachers

provide high-quality opportunities to learn academic content in a guaranteed and viable

curriculum. Participants leave this session with examples, templates, and processes for taking

this important work back to their schools and districts.

Participants learn:

● The three phases of effective instructional planning

● How to successfully develop cohesive instructional units

Kristin Poage
Lesson Types and Unit Planning: Exploring the Content Category of NASOT [Level 2]

Using effective instructional strategies to design and create high-quality unit plans for students

leads to an enhanced learning experience. Using the content category of the NewArt and Science

of Teaching (NASOT) framework, participants utilize direct instruction, practicing and deepening

techniques, and knowledge application lessons to create engaging classroom learning

experiences for students.

Participants in this session:

● Learn strategies based in the content category of the NewArt and Science of Teaching.



● Develop ways to create unit plans based on effective instructional strategies.

● Understand the role of ongoing assessment as it relates to student learning and progress.

Philip B.Warrick
Improving Teacher Evaluation: Practices and Processes for Growth-Based Evaluation and
Feedback [Level 2]
Supervision of instruction should involve effective, growth-based observations and evaluations.

Traditionally, observations and evaluations have beenmore of ameasurement process, rather

than a growth-based process that can help feed collective teacher efficacy. In this session, Philip

B.Warrick focuses on strategies to help administrators cultivatemore time in which to conduct

observations and evaluations. He addresses six principles of growth-based evaluations for

schools to consider and demonstrates a process by which districts can develop their own

growth-based evaluation systems.

AFTERNOONBREAKOUT SESSIONS

Mario I. Acosta
MTSS (Part 1): Designing Effective Classroom-Level Academic and Behavioral Interventions
[Levels 1 & 3]
Participants explore how the HRS framework can be used to align school improvement goals to

academic and behavioral interventions to support effectiveMTSS. In this session, Mario I. Acosta

provides participants with hands-on opportunities to discuss current classroom challenges and

use research and best practices to explore potential action steps that can be implemented

immediately to address student motivation in creating a safe and supportive classroom culture.

Dr. Acosta connects level 1 conditions to critical level 3 conditions to support participants with

the understanding necessary to install effective classroom-level intervention systems.

Participants engage in hands-on activities using examples of classroom-level interventions from

HRS network schools to audit their own classroom or campus practices and design effective next

steps to continue fostering environments that support success for each student.

Participants in this session:

● Discuss the components of effective classroom culture.

● Explore research and related best practices concerning student motivation, effective

classroom-level academic and behavioral interventions.

● Discover opportunities to understand student trauma and implement restorative

discipline practices in their classrooms and schools.

Tina H. Boogren
Bite-SizedWellness Hacks for Busy Educators [Level 1]
Recent research shows that 93 percent of educators report high levels of job-related stress. Not

only is this a concern for our educators, but it’s also a severe problem for our students. Students



with stressed-out teachers havemore behavior issues, and those students have lower overall

achievement. In this session, Tina H. Boogren explores easy-to-implement wellness hacks that

positively impact both the adults and the students in participants’ classrooms, buildings, or

districts.

Participants can expect to:

● Review the four seasons of a typical school year and examine how to help yourself or your

staff members thrive in each phase.

● Explore self-care or wellness hacks that are easy to implement at the personal and

professional levels and correlate to the phases of the school year.

● Discover ways tomotivate and inspire yourself or your staff so they can lead by example

for their students.

Jan K. Hoegh
Developing ClassroomAssessments That Are Valid, Fair, and Reliable [Level 3]
Teachers work diligently to obtain accurate information about student achievement by using

various types of classroom assessments. Accurate information about learning is ensured through

the administration of assessments that are valid, fair, and reliable. This assessment information is

especially important for informing instructional planning. In this interactive breakout session, Jan

K. Hoegh explores how to ensure classroom assessments meet these technical quality

components. Participants gain ideas, insights, and information that can be applied in any

classroom!

Participants learn:

● The different types of classroom assessments

● How the terms valid, fair, and reliable relate to classroom assessments

● How to effectively use the results from classroom assessments for instructional planning

Kristin Poage
Student Efficacy: Can I Do This? [Level 2]
One of themost powerful ways to increase student achievement is through student efficacy, or

the belief in one’s ability to accomplish a task. In this session, participants see how teaching

students about efficacy, affirmations, and the growthmindset leads to higher rates of

achievement. Kristin Poage shows how building effective relationships with students leads to an

increase in being able to answer “Yes” to the question students often ask: “Can I do this?”

Participants can expect to:

● Understand the research behind student efficacy.

● Learn classroom techniques to promote student efficacy.

● Examine how teacher demeanor and building relationships with students lead to success.



Philip B.Warrick
Practicing Data-Driven Leadership: Understanding the Use of Lagging Indicators andQuick
Data Sources [All Levels]
TheHRS process engages schools in data-driven leadership with two specific types of data:

lagging indicators and quick data. Lagging indicators bring data-driven leadership into focus by

serving as strategic targets for school improvement and indicating that a school’s systems are

healthy andworking. Quick data serves as a school’s safeguard against system entropy. The use

of quick data creates an information loop to periodically monitor the health of a school’s systems

and alert the school to take action before errors become system failures. These two data-driven

concepts correlate to a leadership tool known as a sigmoid curve, which assists school leaders in

the process of implementing data-driven leadership.

Participants learn:

● How to use lagging indicators in the strategic planning process tomonitor progress in

implementing strategic systems

● Three types of quick data and how quick-data strategies can be identified and gathered

● Updated leadership accountability scales, which includemultiple examples of lagging

indicators and quick data

AFTERNOONKEYNOTE

Kristin Poage
Coming soon!



Session Descriptions—Day 2

KEYNOTE

Mario I. Acosta
Effective School Culture: The Foundation of a High Reliability School
Cultivating an effective school culture is the foundation for a high reliability school. School

culture represents the collective identity of the school, playing a critical role in shaping the

overall work climate, employee engagement, productivity, and the achievement of the school’s

goals. Culture is an intangible yet influential aspect that guides attitudes and behaviors of

individuals within the school and contributes to its unique identity and success. In this keynote,

Mario I. Acosta provides an overview of the components of effective school culture andmakes

connections to the high reliability concepts. Dr. Acosta equips participants with research-based

strategies to foster a positive and inclusive school culture. This keynote empowers participants

to create an environment in which each student, teacher, and staff member thrives academically,

emotionally, and professionally.

MORNINGBREAKOUT SESSIONS

Mario I. Acosta
Establishing a Safe, Supportive, and Collaborative Culture [Level 1]
A safe, supportive, and collaborative culture is the foundation of a successful school, and creating

it is the first order of business for an effective leader. In this session, Mario I. Acosta details the

planning and preparation to successfully implement level 1 of the HRS framework. Participants

engage in the concepts of school culture, climate, and progress monitoring. Dr. Acosta provides

educators with the opportunity to audit their current classroom, school, and district as well as

design effective next steps to continue to foster environments that support success for each staff

member and student.

Participants in this session:

● Use the components of effective school culture to audit their own classroom, school, and

district culture.

● Learn how to identify, solidify, and leverage their school’s invisible culture.

● Understand the differences and connections between climate and culture to effectively

leverage these concepts to sustain success for staff, students, and the community.

Tina H. Boogren
Motivating and Inspiring Students: Student Agency and Social-Emotional Learning [Level 1]
Bringingmotivation and inspiration to the classroom is not easy. In this interactive session, Tina

H. Boogren outlines the six levels ofMaslow’s hierarchy of needs that educators can use to



provide engaging instruction to students. Dr. Boogren presents an overview of the strategies tied

to each level that participants can implement in their classrooms immediately.

Outcomes from this session include:

● Understanding the foundational research and theory onmotivation and inspiration

● Discovering ways to create a culture in schools and classrooms that awakens teachers and

students to new possibilities and excitement

● Exploring a hierarchy of needs and goals K–12 educators can use to create learning

environments in which teachers and students are not only attentive and engaged, but also

motivated and inspired

Jan K. Hoegh
Key Action Steps for Successful Standards-Referenced Reporting [Level 4]
What better way is there to sharpen a guaranteed and viable curriculum than to engage

educators in developing a reporting system that reflects howwell individual students are

learning that curriculum? In this interactive session, Jan K. Hoegh identifies key components for

ensuring success with HRS level 4 and provides a plethora of examples and products from

schools and districts that have effectively shifted reporting practices to focus on standards.

Participants learn:

● Action steps that ensure effective standards-referenced reporting

● Strategies for bringing stakeholders on board to this significant work

Kristin Poage
Teaching and Assessing Cognitive andMetacognitive Skills [Level 3]
As a critical commitment for level 3 of the High Reliability Schools framework, understanding the

role that themetacognitive, cognitive, and conative systems play in enhancing students’

understanding of their thinking and learning becomes a central component to a student’s

success. In this session, Kristin Poage explores how teachers and students can use cognitive skills

to analyze and utilize knowledgewhile usingmetacognitive skills to help performmental and

physical processes they will use throughout their lives.

Participants learn:

● The difference betweenmetacognitive, cognitive, and conative skills

● How to use reflective practices to enhance student learning

● How to create lesson plans withmetacognitive and cognitive skills



Philip B.Warrick
Practicing Data-Driven Leadership: Understanding the Use of Lagging Indicators andQuick
Data Sources [All Levels]
TheHRS process engages schools in data-driven leadership with two specific types of data:

lagging indicators and quick data. Lagging indicators bring data-driven leadership into focus by

serving as strategic targets for school improvement and indicating that a school’s systems are

healthy andworking. Quick data serves as a school’s safeguard against system entropy. The use

of quick data creates an information loop to periodically monitor the health of a school’s systems

and alert the school to take action before errors become system failures. These two data-driven

concepts correlate to a leadership tool known as a sigmoid curve, which assists school leaders in

the process of implementing data-driven leadership.

Participants learn:

● How to use lagging indicators in the strategic planning process tomonitor progress in

implementing strategic systems

● Three types of quick data and how quick-data strategies can be identified and gathered

● Updated leadership accountability scales, which includemultiple examples of lagging

indicators and quick data

AFTERNOONBREAKOUT SESSIONS

Mario I. Acosta
MTSS (Part 2): Transforming Data and Implementing and Sustaining Schoolwide Intervention
Structures [Level 3]
Participants in this session explore how the HRS framework can be used to align schoolwide

improvement goals to student data systems and academic and behavioral interventions.

Participants take a deep dive into HRS level 3, which focuses on schoolwide intervention

systems.Mario I. Acosta leads participants through the exploration of student data systems and

protocols aligned to the HRS framework. Participants understand how to use effective student

data to design, implement, andmonitor effective schoolwideMTSS. Participants engage in

hands-on activities using examples of schoolwide interventions fromHRS network schools to

audit their own campus or district practices and design effective next steps to continue fostering

environments that support success for each student.

Participants in this session:

● Explore student data systems and protocols.

● Understand the components of the HRS framework at level 3 and how to use data to plan

for and implement schoolwide intervention practices in their campus or district.

● Receive examples of implementation and practice from current HRS network schools to

audit and plan for future practices in their own campus or district.



Tina H. Boogren
Supporting Beginning and Veteran Teachers Through EducatorWellness and the NewArt and
Science of Teaching [Level 2]
Effectively supporting beginning teachers is crucial for retention and developing expertise in

relation to student achievement. In this session, Tina H. Boogren guides leaders, coaches, and

mentors in specific ways to support beginning teachers and veteran teachers based on their

unique needs. Participants explore and discuss distinct strategies for implementing

research-basedmentoring and coaching traits in their district, school, or practice that are

engaged in the High Reliability Schools framework.

Participants explore:

● Foundational research and theory on supporting beginning and veteran teachers

● Essential coaching andmentoring skills that promote trust and result in increased

expertise

● Specific strategies to provide the essential physical, emotional, instructional, and

institutional support for beginning teachers and emotional and instructional support for

veteran teachers

Jan K. Hoegh
Supporting Exceptional Learners in the Standards-Based Classroom [Levels 1–4]
Every classroom teacher works diligently to ensure that all students acquire the knowledge and

skills encompassed by required standards. This is a significant challenge given the uniqueness

that each learner brings to the learning environment.While all students may be considered

exceptional in their ownway, Jan K. Hoegh offers important considerations for students with

disabilities, English language learners, and gifted and talented students—especially in relation to

effectively using proficiency scales to support their learning. Participants walk awaywith

knowledge about how the transition to standards-based learning can strengthen services and

opportunities for exceptional learners.

Participants learn:

● The distinctions between accommodations andmodifications

● How to utilize proficiency scales tomeet the needs of exceptional learners

● The role of goal setting and progress tracking for exceptional learners

Kristin Poage
Student Efficacy: Can I Do This? [Level 2]
One of themost powerful ways to increase student achievement is through student efficacy, or

the belief in one’s ability to accomplish a task. In this session, participants see how teaching

students about efficacy, affirmations, and the growthmindset leads to higher rates of



achievement. Kristin Poage shows how building effective relationships with students leads to an

increase in being able to answer “Yes” to the question students often ask: “Can I do this?”

Participants can expect to:

● Understand the research behind student efficacy.

● Learn classroom techniques to promote student efficacy.

● Examine how teacher demeanor and building relationships with students lead to success.

Philip B.Warrick
Improving Teacher Development: A Systemic Approach for Instructional Expertise and
Collective Teacher Efficacy [Level 2]
Educational research clearly identifies collective teacher efficacy as one of themost influential

factors for improving student achievement. In this session, Philip B.Warrick provides specific

strategies and tools for schools to use in order to develop a systemic approach for cultivating

collective teacher efficacy. Participants examine content from the book Improving Teacher
Development and Evaluation (Marzano Resources, 2020) with a clear focus on systems of

deliberate practice and a direct connection to HRS level 2 leading indicators. Participants explore

examples and tools for the process of teacher self-reflection and goal setting (HRS leading

indicator 2.2) and the concept of job-embedded professional development (HRS leading indicator

2.5).

Participants learn:

● Critical aspects of deliberate practice and how they relate directly to HRS level 2

● Tools and concepts for engaging teachers in professional, pedagogical goal development

● Structures and process for job-embedded professional development, including the

Marzanomodel for instructional coaching

 



Session Descriptions—Day 3

MORNINGBREAKOUT SESSIONS

Mario I. Acosta
High Reliability Teams: Installing, Supporting, andMonitoring the Collaborative Teams Process
[Level 1]
In this session, Mario I. Acosta focuses heavily on the professional learning community and the

resulting collaborative teams process designed to support the work of a high reliability school.

Participants not only explore how to install high-functioning collaborative teams, but they also

discuss ways tomonitor and give feedback to teams. Dr. Acosta provides participants with

examples for implementation and practice.

Participants in this session:

● Discuss the implementation of professional learning communities and the collaborative

teams process and explore feedback andmonitoring systems.

● Explore connections between traditional teamingmodels and the HRS framework to

leverage their current PLC structures throughHRS implementation.

● View examples of implementation and practice from current HRS network schools.

Tina H. Boogren
Cultivating EducatorWellness for Leading and Living the HRS Life [Level 1]
In an educational landscapemarked by increasing demands, it's crucial to recognize that the

well-being of educators directly impacts student success and teacher retention. This session is an

immersive experience designed to equip educators with the tools, strategies, and routines

needed to prioritize their well-being, ultimately leading to improved student outcomes and

increased job satisfaction. Utilizing the research-affirmed educator wellness framework built by

Timothy D. Kanold and Tina H. Boogren, this session helps educators of all levels and

backgrounds learn how to bring their very best selves to their students through the use of daily

routines and strategies that can have a significant impact on the achievement of educators and

students alike.

Participants gain insight into:

● Foundational research, theory, and practice for daily educator wellness andwell-being to

enhance student achievement

● A research-affirmed educator wellness framework that can be used by individuals, teams,

schools, or entire districts as part of their professional development plan

● Simple but powerful routines, strategies, and tools that can be implemented immediately

to support themental and emotional health of all educators



Jan K. Hoegh
Using Proficiency Scales Effectively in the Standards-Based Classroom [Level 3]
A proficiency scale is a tool that illustrates related learning goals and scores to determine a

student’s level of performance onmeasurement topics. In this interactive session, Jan K. Hoegh

provides an overview of how teachers and students can effectively use scales for various

purposes. Participants gain an enhanced understanding of the power of using scales.

Participants learn:

● Various strategies for teacher use of proficiency scales in the classroom

● Ways to encourage student use of proficiency scales

Kristin Poage
Using EffectiveQuestioning Strategies [Level 2]
Questioning students has long been one of themost widely used instructional techniques in the

classroom. In this session, participants analyze how to create amore intentional and purposeful

plan for questioning students so it can be one of the foremost tools teachers use to assess

students and guide their own practice.

Participants can expect to:

● Analyze commonly used questioning strategies.

● Understand how questioning affects the learning in the classroom.

● Expand their ability to create purposeful questions to guide instruction.

Philip B.Warrick
Collaborative Teams That Transform Schools: Using Proficiency Scales as a Protocol for the
Collaborative Process to Focus onMastery Learning [Levels 1 & 3]
TheOxford online dictionary defines a protocol as the accepted or established process or

behavior in any group, organization, or situation. Marzano,Warrick, Rains, and DuFour (2018)

identify six guiding questions that should inform the concept of teacher collaboration focused on

learning schoolwide. Those questions are:

1. What is it wewant our students to learn?

2. Howwill we know if our students are learning?

3. Howwill we respondwhen students do not learn?

4. Howwill we enrich and extend the learning for students who are proficient?

5. Howwill we increase our instructional competence?

6. Howwill we coordinate our efforts as a school?



Proficiency scales can provide a protocol for the work collaborative teamsmust accomplish. In

this session, Philip B.Warrick demonstrates the use of proficiency scales as an effective protocol

for a school’s PLC process.

Participants learn:

● How proficiency scales naturally address PLC questions one and four

● The process of using proficiency scales to address PLC question two to develop common

formative assessments

● How proficiency scales can be used to develop short-term SMART goals that help teams

address PLC questions three and four

KEYNOTE 

Tina H. Boogren
It StartsWith Us: EducatorWellness to Enhance HRS
The research is clear: Teachers matter more in ensuring student achievement than any other

aspect of schooling. But what happens when the teacher is burned out and overwhelmed? To

enhance student achievement through a commitment to HRS, wemust ensure that our educators

are well. By utilizing research-backed strategies for educator wellness, Tina H. Boogren presents

a hierarchy and strategies that help educators of all levels and backgrounds learn how to bring

their very best selves to their students each day.

Participants gain insight into:

● Foundational research and theory on educator wellness and how this connects to HRS and

student achievement

● A hierarchy of needs and goals K–12 educators can use to create personalized wellness

plans

● Simple but powerful strategies and tools that can be implemented immediately


