
Competency-Based Education and Personalized Learning

Agenda
San Antonio, TX • January 29–31, 2024

Monday, January 29

6:30–8:00 a.m.

Registration
200Meeting Room
Hallway

Continental Breakfast
Hemisfair Ballroom
Prefunction

8:00–9:45 a.m.
Keynote—Robert J. Marzano & Philip B.Warrick
The Five Big Ideas of Leading a High Reliability School

Hemisfair Ballroom

9:45–10:00 a.m. Break

10:00–11:30 a.m. Breakout Sessions See pages 3–6.

11:30 a.m.–1:00 p.m. Lunch (on your own)

1:00–2:30 p.m. Breakout Sessions See pages 3–6.

2:30–2:45 p.m. Break

2:45–3:45 p.m.
Panel Discussion—Presenters provide practical answers to your
most pressing questions.

Hemisfair Ballroom

Tuesday, January 30

7:00–8:00 a.m. Continental Breakfast
Hemisfair Ballroom
Prefunction

8:00–9:45 a.m.
Keynote—Mario I. Acosta
Effective School Culture: The Foundation of a High Reliability School

Hemisfair Ballroom

9:45–10:00 a.m. Break

10:00–11:30 a.m. Breakout Sessions See pages 3–6.

11:30 a.m.–1:00 p.m. Lunch (on your own)

1:00–1:30 p.m. Awards Ceremony Hemisfair Ballroom

1:30–1:45 p.m. Break

1:45–3:15 p.m. Breakout Sessions See pages 3–6.

3:15–3:30 p.m. Break

3:30–4:30 p.m.
Action Planning Time—Presenters are available to aid in your
collaborative team discussions.

Hemisfair Ballroom

1



Competency-Based Education and Personalized Learning

Wednesday, January 31

7:00–8:00 a.m. Continental Breakfast
Hemisfair Ballroom
Prefunction

8:00–9:30 a.m. Breakout Sessions See pages 3–6.

9:30–9:45 a.m. Break

9:45–11:30 a.m.
Keynote—Tina H. Boogren
It StartsWith Us: EducatorWellness to Enhance HRS

Hemisfair Ballroom

Agenda is subject to change.
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Breakout Sessions at a Glance

Presenter & Title
HRS
Level

Monday,
January 29

Tuesday,
January 30

Wednesday,
January 31

10:00–
11:30 a.m.

1:00–
2:30 p.m.

10:00–
11:30 a.m.

1:45–
3:15 p.m.

8:00–
9:30 a.m.

Mario I. Acosta

Fostering a Supportive Classroom:

Academic and Behavior Supports
1 214B

Monitoring and Supporting the

Collaborative Teams Process and

InstructionalModel to Ensure

Success for Every Student

1–3 214B

Establishing a Safe, Supportive,

and Collaborative Culture
1

Hemisfair
Ballroom

An Introduction to Response to

Intervention: Aligning Goals, Data,

and Classroom Systems
3

Hemisfair
Ballroom

Implementing and Sustaining

Schoolwide Intervention (MTSS)

Structures and Processes
3 214B

Tina H. Boogren

Introduction to the NewArt and
Science of Teaching

2 214A

The Science of EducatorWellness:
Hacks for Busy Educators 1 214A

Hemisfair
Ballroom

Motivating and Inspiring Students:
Student Agency and
Social-Emotional Learning

1 214A

Supporting Beginning Teachers
With the NewArt and Science of
Teaching

2 214A

Shelley Gies

Introduction to Proficiency Scales All 214D

A Six-Step Process for Direct
Vocabulary Instruction

3 214D 214D
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Presenter & Title
HRS
Level

Monday,
January 29

Tuesday,
January 30

Wednesday,
January 31

10:00–
11:30 a.m.

1:00–
2:30 p.m.

10:00–
11:30 a.m.

1:45–
3:15 p.m.

8:00–
9:30 a.m.

TheHigh Reliability Teacher:
Developing Teacher Expertise

2 214D

Teaching Students to Think the
Way TestsMake Them Think

4 214D

Jeni Gotto & Brian J. Kosena

A School-Based Tool for
Identifying andMonitoring a
Continuous Improvement Process

All 212

Leveraging the High Reliability
Schools Framework to Align
School District Initiatives

All 212

Jan K. Hoegh

Planning and Teaching in the
Standards-Based Classroom

2& 3 207

Assessing Learning in the
Standards-Based Classroom

3 207

Key Action Steps for Successful
Standards-Referenced Reporting

4 207

High-Quality Assessment Items
Based on Proficiency Scales

3 207

Using Proficiency Scales
Effectively in the Standards-Based
Classroom

3 207

Melanie LewisMagee

Concepts and Processes for
Standards-Referenced Grading

4 214C

Creating aModel of Instruction 2 214C

District-Level Leadership for High
Reliability Schools: Strategies for
District-Level Leaders to
Empower, Support, and Grow
School-Level Leadership

All 214C

TheNewArt and Science of
Teaching: Conducting Practicing

2 214C
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Presenter & Title
HRS
Level

Monday,
January 29

Tuesday,
January 30

Wednesday,
January 31

10:00–
11:30 a.m.

1:00–
2:30 p.m.

10:00–
11:30 a.m.

1:45–
3:15 p.m.

8:00–
9:30 a.m.

andDeepening Lessons for
Enhanced Student Learning

TheNewArt and Science of
Teaching: Enhancing Student
Engagement for Classroom
Success

2 214C

Kristin Poage

Student Efficacy: Can I Do This? 2 205 205

Teaching and Assessing Cognitive
andMetacognitive Skills

3 205

Promoting Engagement Through
Effective Rules and Procedures

2 205

Using Effective Questioning
Strategies

2 205

Philip B.Warrick

Improving Teacher Development:

Strategies for Effective Teacher

Evaluation and Feedback
2

Hemisfair
Ballroom

Data-Driven Leadership:

Exploring the Use of Lagging

Indicators andQuick Data
All

Hemisfair
Ballroom

214B

Improving Teacher Development:

A Systemic Approach for

Instructional Expertise and

Collective Teacher Efficacy

2 214B

Collaborative Teams That

Transform Schools: Using

Proficiency Scales as a Protocol

for the Collaborative Process to

Focus onMastery Learning

1& 3 214A

Bill Zima

Personalized Competency-Based
Education

5 206B
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Presenter & Title
HRS
Level

Monday,
January 29

Tuesday,
January 30

Wednesday,
January 31

10:00–
11:30 a.m.

1:00–
2:30 p.m.

10:00–
11:30 a.m.

1:45–
3:15 p.m.

8:00–
9:30 a.m.

Essential Ideas for HRS Level 5 5 206B

The Skill Sets andMindsets of
Student Agency

5 206B 206B

What Is Teaching to Develop
Agency in All Learners?

5 206B

Agenda is subject to change.
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Session Descriptions—Day 1

KEYNOTE

Robert J. Marzano & Philip B.Warrick
The Five Big Ideas of Leading a High Reliability School
TheHigh Reliability Schools (HRS) framework and the big ideas of an HRS provide schools with

the tools tomove beyond the concept of having a successful school and on to being a school in

which each student finds success. The five big ideas of an HRS empower schools to address the

unique challenges they face with successful systems and interventions, engage in the concept of

data-driven leadership, and ensure equity in learning. In this keynote, Philip B.Warrick and

Robert J. Marzano overview each of the five big ideas for an HRS:

1. Becoming anHRS is ameasurement process.

2. Certain levels of the HRS framework have amore direct relationship to student

achievement, as measured by external tests, than others.

3. Schools must tailor programs and practices to their specific needs.

4. Without adequate focus and energy, even effective programs and practices will start to

degrade.

5. Standards-referenced reporting and competency-based education are at the top of the

HRS framework because of their magnitude of change and their focus on equity.

MORNINGBREAKOUT SESSIONS

Mario I. Acosta
Fostering a Supportive Classroom: Academic and Behavior Supports [Level 1]
A safe, supportive, and caring culture is the hallmark of an effective classroom. During this

hands-on session, attendees discuss current classroom challenges and use research and best

practices to explore potential action steps that can be implemented immediately to address

student motivation in creating a safe and supportive classroom culture.

Participants in this session:

● Discuss the components of effective classroom culture.

● Examine research and related best practices concerning effective classroom-level

academic and behavioral interventions.

● Explore opportunities to adjust or add to current classroom practices in order to support

the success of all students.
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Tina H. Boogren
Introduction to the NewArt and Science of Teaching [Level 2]
Effective teaching is a complex but critical endeavor. In this interactive session, Tina H. Boogren

arms educators with tools and strategies to improve their practice at all levels of experience and

expertise. Discussion and learning focus on the importance of common language for talking

about instruction and introduce a framework for effective teaching.

Outcomes from this session include:

● Understanding the importance of a common language of instruction and a framework for

effective teaching

● Learning the rationale and essential components of the NewArt and Science of Teaching

● Discovering instructional strategies that increase your effectiveness in the classroom

Shelley Gies
Introduction to Proficiency Scales [All Levels]
A proficiency scale is a tool that illustrates related learning goals and scores to determine an

individual student’s level of performance onmeasurement topics. This session provides a

practical approach to developing high-quality proficiency scales and examines the uses of scales

in the classroom. Participants learn about the critical concepts, Marzano Resources’ proficiency

scales, and accompanying resources.

Participants learn:

● What proficiency scales are andwhy they are important

● The five-stepmethod for developing proficiency scales

● Primary uses of proficiency scales in the classroom

● TheMarzano Resources critical concepts

Jan K. Hoegh
Planning and Teaching in the Standards-Based Classroom [Levels 2 & 3]
Effective instructional planning involves the development of instructional units. In this session,

Jan K. Hoegh provides an overview of how to develop units of instruction that ensure teachers

provide high-quality opportunities to learn academic content in a guaranteed and viable

curriculum. Participants leave this session with examples, templates, and processes for taking

this important work back to their schools and districts.

Participants learn:

● The three phases of effective instructional planning

● How to successfully develop cohesive instructional units
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Melanie LewisMagee
Concepts and Processes for Standards-Referenced Grading [Level 4]
Shifting from a focus on grade averages to one of reporting on student mastery of standards

provides a powerful mindset for teachers, students, and families. Standards-referenced reporting

drills down to the individual student level in ways traditional grading does not. In this session,

Melanie L. Magee explores how teachers and campus leaders can plan and assess in this system.

Participants in this session:

● Focus on planning at the unit level.

● Understand the importance of assessing along the way.

● Use a taxonomy for aligned assessments.

Kristin Poage
Student Efficacy: Can I Do This? [Level 2]
One of themost powerful ways to increase student achievement is through student efficacy, or

the belief in one’s ability to accomplish a task. In this session, participants see how teaching

students about efficacy, affirmations, and the growthmindset lead to higher rates of

achievement. Kristin Poage shows how building effective relationships with students leads to an

increase in being able to answer “Yes” to the question students often ask: “Can I do this?”

Participants can expect to:

● Understand the research behind student efficacy.

● Learn classroom techniques to promote student efficacy.

● Examine how teacher demeanor and building relationships with students lead to success.

Philip B.Warrick
Improving Teacher Development: Strategies for Effective Teacher Evaluation and Feedback
[Level 2]
Supervision of instruction should involve effective, growth-based observations and evaluations.

Traditionally, observations and evaluations have beenmore of ameasurement process, rather

than a growth-based process that can help feed collective teacher efficacy. In this session, Philip

B.Warrick focuses on strategies to help administrators cultivatemore time in which to conduct

observations and evaluations. He addresses six principles for growth-based evaluations for

schools to consider and demonstrates a process by which districts can develop their own

growth-based evaluation systems.

Participants learn:

● Specific strategies for cultivating time to conduct observations and evaluations
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● Principles for teacher evaluation that can be applied to current evaluations systems to

make themmore growth-based in nature

● A systemic approach to teacher evaluation that provides accurate evaluation data in three

specific types of classroom evaluation

Bill Zima
Personalized Competency-Based Education [Level 5]
To truly meet a student’s learning needs, education needs to be structured to include and engage

them in the learning opportunity.We can do this using our proficiency scales. A system of

learning designed around the desire to build each student’s skill sets andmindsets will not only

be competency-based but will also be personable. Participants in this session learn instructional

techniques that help to develop agency in each learner and ensure achievement.

Participants in this session:

● Learn why creating a personalized, competency-based education system is beneficial.

● Understand how transparency of learning objectives can be used to generate learning

opportunities to build agency.

● Gain skills in establishing a system for setting andmonitoring classroom goals through a

code of cooperation.

AFTERNOONBREAKOUT SESSIONS

Mario I. Acosta
Monitoring and Supporting the Collaborative Teams Process and InstructionalModel to
Ensure Success for Every Student [Levels 1–3]
Participants in this session explore how to create systems for monitoring and supporting the

collaborative teams process and the campus’ instructionmodel. Mario I. Acosta connects the

campus’ common language of instruction to the collaborative teams process to ensure success

for every student.

Participants in this session:

● Understand how to design instructional monitoring and feedback systems.

● Explore systems tomonitor and give feedback to collaborative teams.

● Learn how to connect their campusmodel of instruction to the collaborative teams

process to support success for every student.
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Tina H. Boogren
The Science of EducatorWellness: Hacks for Busy Educators [Level 1]
Recent research shows that 93 percent of educators report high levels of job-related stress. Not

only is this a concern for our educators, but it’s also a severe problem for our students. Students

with stressed-out teachers havemore behavior issues, and those students have lower overall

achievement. In this session, Tina H. Boogren explores easy-to-implement wellness hacks that

positively impact both the adults and the students in your classroom, building, or district.

Participants can expect to:

● Review the four seasons of a typical school year and examine how to help yourself or your

staff members thrive in each phase.

● Explore self-care or wellness hacks that are easy to implement at the personal and

professional levels and correlate to the phases of the school year.

● Discover ways tomotivate and inspire yourself or your staff so they can lead by example

for their students.

Shelley Gies
A Six-Step Process for Direct Vocabulary Instruction [Level 3]
Vocabulary instruction provides a firm foundation for literacy development and academic

achievement. In this session, participants learn a practical system to implement direct vocabulary

instruction for basic (Tier 1), advanced (Tier 2), and academic (Tier 3) terms. Participants also

discover the six-step process of teaching academic terms.

Participants learn:

● The concept of guaranteed vocabulary and how it embeds with a guaranteed and viable

curriculum

● The difference between Tier 1, Tier 2, and Tier 3 vocabulary terms

● How to design a schoolwide plan for comprehensive vocabulary instruction

● The six-step process for teaching academic (Tier 3) terms

Jan K. Hoegh
Assessing Learning in the Standards-Based Classroom [Level 3]
Teachers work diligently to obtain accurate information about student achievement by using

various types of classroom assessments. Accurate information about learning is ensured through

the administration of assessments that are valid, fair, and reliable. This assessment information is

especially important for informing instructional planning. In this interactive breakout session, Jan

K. Hoegh explores how to ensure classroom assessments meet these technical quality
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components. Participants gain ideas, insights, and information that can be applied in any

classroom!

Participants learn:

● The different types of classroom assessments

● How the terms valid, fair, and reliable relate to classroom assessments

● How to effectively use the results from classroom assessments for instructional planning

Melanie LewisMagee
Creating aModel of Instruction [Level 2]
Amodel of instruction is the foundational component to developing effective teaching in every

classroom. It creates a common language for all staff to commit to for teaching and learning that

drives professional development and teacher growth. Addressing amodel of instructionmakes it

nearly impossible for teachers not to grow in their instructional practices. In this session, Melanie

L. Magee supports teachers and district leaders in this critical concept in the High Reliability

Schools framework.

Participants in this session:

● Describe amodel of instruction and its connection to strong Tier 1 instruction.

● Learn how to craft a model of instruction that crystallizes important instructional

practices.

● Design ways tomonitor the use of amodel of instruction.

Kristin Poage
Teaching and Assessing Cognitive andMetacognitive Skills [Level 3]
As a critical commitment for level 3 of the High Reliability Schools framework, understanding the

role that themetacognitive, cognitive, and conative systems play in enhancing students’

understanding of their thinking and learning becomes a central component to a student’s

success. In this session, Kristin Poage explores how teachers and students can use cognitive skills

to analyze and utilize knowledgewhile usingmetacognitive skills to help performmental and

physical processes they will use throughout their lives.

Participants learn:

● The difference betweenmetacognitive, cognitive, and conative skills

● How to use reflective practices to enhance student learning

● How to create lesson plans withmetacognitive and cognitive skills
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Philip B.Warrick
Data-Driven Leadership: Exploring the Use of Lagging Indicators andQuick Data [All Levels]
TheHRS process engages schools in data-driven leadership with two specific types of data:

lagging indicators and quick data. Lagging indicators bring data-driven leadership into focus by

serving as strategic targets for school improvement and indicating that a school’s systems are

healthy andworking. Quick data serves as a school’s safeguard against system entropy. The use

of quick data creates an information loop to periodically monitor the health of a school’s systems

and alert the school to take action before errors become system failures. These two data-driven

concepts correlate to a leadership tool known as a sigmoid curve, which assists school leaders in

the process of implementing data-driven leadership.

Participants learn:

● How to use lagging indicators in the strategic planning process tomonitor progress in

implementing strategic systems

● Three types of quick data and how quick data strategies can be identified and gathered

● Updated leadership accountability scales, which includemultiple examples of lagging

indicators and quick data

Bill Zima
Essential Ideas for HRS Level 5
When a school has clear learning targets represented in proficiency scales and has placed those

scales in a continuum of learning from the simple to themore complex, instructors often wonder

how to ensure students receive the instructionmost targeted to their needs. The solution is to

become a competency-based learning system. In this session, Bill Zima provides ideas for how to

establish systems in your school to reach HRS level 5.

Participants in this session:

● Understand processes that allow students tomove on to the next level of the curriculum

for any subject area only after they have demonstrated competence at the previous level.

● Learn how to design a schedule to accommodate students’ appropriate challenges.

● Examine processes to provide students who have demonstrated competency with

immediate opportunities to begin work on advanced content or career paths of interest.
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Session Descriptions—Day 2

KEYNOTE

Mario I. Acosta
Effective School Culture: The Foundation of a High Reliability School
Cultivating an effective school culture is the foundation for a high reliability school. School

culture represents the collective identity of the school, playing a critical role in shaping the

overall work climate, employee engagement, productivity, and the achievement of the school’s

goals. Culture is an intangible yet influential aspect that guides attitudes and behaviors of

individuals within the school and contributes to its unique identity and success. In this keynote,

Mario I. Acosta provides an overview of the components of effective school culture andmakes

connections to the high reliability concepts. Dr. Acosta equips participants with research-based

strategies to foster a positive and inclusive school culture. This keynote empowers participants

to create an environment in which each student, teacher, and staff member thrives academically,

emotionally, and professionally.

MORNINGBREAKOUT SESSIONS

Mario I. Acosta
Establishing a Safe, Supportive, and Collaborative Culture [Level 1]
A safe, supportive, and collaborative culture is the foundation of a high reliability school, and

creating it is the first order of business for an effective leader. This session links the actions and

indicators for level 1 of the HRSmodel with the literature on leadership to provide a blueprint for

building leaders to foster such a culture.

Participants in this session:

● Explore the components of effective school culture to audit their own school or district

culture.

● Learn how to identify, solidify, and leverage their school’s invisible culture.

● Understand the differences and connections between climate and culture to effectively

leverage these concepts to sustain an effective culture.

Tina H. Boogren
Motivating and Inspiring Students: Student Agency and Social-Emotional Learning [Level 1]
Bringingmotivation and inspiration to the classroom is not easy. In this interactive session, Tina

H. Boogren outlines the six levels ofMaslow’s hierarchy of needs that educators can use to

provide engaging instruction to students and provides sample strategies associated with the

most essential levels.
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Outcomes from this session include:

● Understanding the core aspects of attention, engagement, motivation, and inspiration

● Discovering ways to create a culture in schools and classrooms that awakens teachers and

students to new possibilities and excitement

● Exploring a hierarchy of needs and goals K–12 educators can use to create learning

environments in which teachers and students are not only attentive and engaged, but also

motivated and inspired

Shelley Gies
TheHigh Reliability Teacher: Developing Teacher Expertise [Level 2]
Research shows that specific conditions are necessary to develop expertise in teaching. The

MarzanoHigh Reliability Teacher (HRT) program provides those conditions. In this session,

Shelley Gies explains the individualized coaching and feedback structures used by expert

Marzano Resources reviewers as they work directly with teachers to increase their instructional

effectiveness to the highest possible levels. An overview of all three levels of the HRT program is

provided. Participants discover lessons learned from those schools and districts engaging in the

HRT program from a cohort perspective.

Participants learn:

● How to build teaching expertise over time and operate as a high reliability teacher

● The three levels of the High Reliability Teacher program: Level 1—Effective Use of

Instructional Strategies, Level 2—Student Learning, and Level 3—Valid and Rigorous

Feedback

● How to design an HRT cohort to systematically support teachers in increasing their

instructional effectiveness

● How to develop and empower teacher leaders to influence other teachers in building

expertise and developing pedagogical skills

Jeni Gotto & Brian J. Kosena
A School-Based Tool for Identifying andMonitoring a Continuous Improvement Process [All
Levels]
Westminster Public Schools (WPS) is the largest school district in the U.S. to systematically

implement PreK–12 competency-based education and is home to John E. Flynn aMarzano

Academy, the first school to achieve the High Reliability School (HRS) Level 5 status. Since then,

three otherWPS schools have also achieved Level 5 certification. In this session, Jeni Gotto

(Deputy Superintendent) and Brian Kosena (Director of Teaching and Learning) highlight a

comprehensive tool that helps a school identify its leading and lagging indicators for all levels of
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HRS, as well as a process for the setting andmonitoring of associated targets. Participants

explore the tool and discuss ways to identify andmonitor their own school-level systems.

Participants in this session:

● Grasp how to align school systems to leading indicators across all HRS Levels.

● Understand how to set effective andmeasurable targets to each identified leading

indicator.

● Learn how tomonitor lagging indicators andmake adjustments to leading indicators when

necessary.

● Experience a real-world example of HRS Level 5 schools implementing theWPSHRS

template.

Jan K. Hoegh
Key Action Steps for Successful Standards-Referenced Reporting [Level 4]
What better way is there to sharpen a guaranteed and viable curriculum than to engage

educators in developing a reporting system that reflects howwell individual students are

learning that curriculum? In this interactive session, Jan K. Hoegh identifies key components for

ensuring success with HRS level 4 and provides a plethora of examples and products from

schools and districts that have effectively shifted reporting practices to focus on standards.

Participants learn:

● Action steps that ensure effective standards-referenced reporting

● Strategies for bringing stakeholders on board to this significant work

Melanie LewisMagee
District-Level Leadership for High Reliability Schools: Strategies for District-Level Leaders to
Empower, Support, and Grow School-Level Leadership [All Levels]
Although the HRSmodel is designed as a school-level framework, it becomesmore powerful

when an entire school district decides to embark on becoming highly reliable. Substantial school

improvement requires a coordinated, systematic, and collaborative effort, rather than a series of

isolated individual efforts. Districts large and small can benefit from this framework that

supports a long-term focus on sustained school improvement while maintaining a short-term

focus on specific areas of operation. Participants in this session learn strategies that will assist

district leaders as they work to embed the concepts of the High Reliability Schools framework in

their districts.

Participants in this session:

● Explore research-basedways to focus central office administration on teaching and

learning.
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● Understand concepts of district support for HRS to build strong campus leaders.

● Plan specific steps for implementation.

Kristin Poage
Promoting Engagement Through Effective Rules and Procedures [Level 2]
One of themost effective strategies for creating an intentional and purposeful classroom is the

establishment of rules and procedures. During this session, Kristin Poage highlights everyday

practices that teachers can put in place to help create andmaintain effective rules and

procedures for themselves and their students.

Participants in this session can expect to:

● Understand how effective rules and procedures can help to engage students.

● Analyze their own teaching behaviors in regards to classroom procedures and how it

affects their student behavior.

● Determine how rules and procedures can build positive relationships with students.

Philip B.Warrick
Data-Driven Leadership: Exploring the Use of Lagging Indicators andQuick Data [All Levels]
TheHRS process engages schools in data-driven leadership with two specific types of data:

lagging indicators and quick data. Lagging indicators bring data-driven leadership into focus by

serving as strategic targets for school improvement and indicating that a school’s systems are

healthy andworking. Quick data serves as a school’s safeguard against system entropy. The use

of quick data creates an information loop to periodically monitor the health of a school’s systems

and alert the school to take action before errors become system failures. These two data-driven

concepts correlate to a leadership tool known as a sigmoid curve, which assists school leaders in

the process of implementing data-driven leadership.

Participants learn:

● How to use lagging indicators in the strategic planning process tomonitor progress in

implementing strategic systems

● Three types of quick data and how quick data strategies can be identified and gathered

● Updated leadership accountability scales, which includemultiple examples of lagging

indicators and quick data

Bill Zima
The Skill Sets andMindsets of Student Agency [Level 5]
We cannot teach our students everything, so wemust prepare them for anything. Being prepared

requires one to have specific skill sets andmindsets of success. In this session, Bill Zima proposes

17



Competency-Based Education and Personalized Learning

a list of skill sets andmindsets a learner needs in order to be prepared for adult life they will one

day navigate. Participants look at the accompanying proficiency scales created to support the

development of the skill sets andmindsets of agency.

Participants in this session:

● Identify the proposed skill sets andmindsets for learning.

● Use the proficiency scales for the skill sets andmindsets of learning to develop

opportunities for students to develop agency.

● Describe how the skill sets andmindsets of learning support the cycle of agency.

AFTERNOONBREAKOUT SESSIONS

Mario I. Acosta
An Introduction to Response to Intervention: Aligning Goals, Data, and Classroom Systems
[Level 3]
In this session, participants explore how the High Reliability Schools (HRS) framework can be

used to align school improvement goals to student data systems and academic and behavior

interventions. Mario I. Acosta explores HRS level 3, which is focused on classroom-level

intervention systems. Participants are shown examples of data systems, academic interventions,

and behavior interventions fromHRS network schools.

Participants in this session:

● Understand the components of the HRS framework at level 3 and how to plan for and

implement intervention practices on campus.

● Discuss the implementation of data systems, academic interventions, and behavior

interventions.

● Explore examples of implementation and practice from current HRS network schools.

Tina H. Boogren
Supporting Beginning TeachersWith the NewArt and Science of Teaching [Level 2]
Effectively supporting beginning teachers is crucial for retention and developing expertise in

relation to student achievement. In this session, Tina H. Boogren guides leaders, coaches, and

mentors in specific ways to support beginning teachers within the HRS framework.

Participants explore:

● Foundational research and theory on supporting beginning teachers

● The phases that a beginning teacher goes through and how to differentiate support

● Sample strategies to helpmentors and coaches provide essential physical, emotional,

instructional, and institutional support for beginning teachers
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Shelley Gies
A Six-Step Process for Direct Vocabulary Instruction [Level 3]
Vocabulary instruction provides a firm foundation for literacy development and academic

achievement. In this session, participants learn a practical system to implement direct vocabulary

instruction for basic (Tier 1), advanced (Tier 2), and academic (Tier 3) terms. Participants also

discover the six-step process of teaching academic terms.

Participants learn:

● The concept of guaranteed vocabulary and how it embeds with a guaranteed and viable

curriculum

● The difference between Tier 1, Tier 2, and Tier 3 vocabulary terms

● How to design a schoolwide plan for comprehensive vocabulary instruction

● The six-step process for teaching academic (Tier 3) terms

Jeni Gotto & Brian J. Kosena
Leveraging the High-Reliability Schools Framework to Align School District Initiatives [All
Levels]
One challenge for school districts is the effectivemanagement and support of multiple and often

conflicting system frameworks used across its individual schools.What if there was a process

districts could adopt that aligned priorities for school leaders while still leaving room for

site-based autonomy? Currently, every school inWestminster Public Schools (WPS) is working

toward High Reliability Schools (HRS) Level 5 certification. To support this effort, district officials

aligned every existing school expectation and principal standard into a single guiding framework,

providing clarity and clear communication of school expectations. In this session, participants

explore the processWPS used to create this single guiding framework, hear lessons learned, and

consider how such a tool might be beneficial in their own district or system.

Participants in this session:

● Learn a process to identify and align the variety of frameworks schools use (or are held to)

into a single framework.

● Determine specific areas where a district provides mandated systems versus school

autonomy.

● Provide a district case-study on development of tools and processes involving

school-based personnel.
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Jan K. Hoegh
High-Quality Assessment Items Based on Proficiency Scales [Level 3]
Assessment is an essential component of a mastery-based classroom. Each individual item or

task on an assessment represents a piece that makes up the entire assessment. It is paramount

that each item is high quality. Additionally, there are less commonways to determine the degree

to which a student has learned the critical content. In this informative breakout, Jan K. Hoegh

provides teachers with insight into ensuring their assessment practices are high quality and their

students are learning with accuracy.

Participants learn:

● Attributes of commonly used assessment item types

● Innovative ways to gather information about student learning

Melanie LewisMagee
TheNewArt and Science of Teaching: Conducting Practicing andDeepening Lessons for
Enhanced Student Learning [Level 2]
The “forgetting curve” states that students start to forget what they have learned at a quick rate

after learning. Providingmultiple opportunities for students to practice and deepen their

learning is critical to their success. In this session, Melanie L. Magee supports teachers in

developing strongmethods of incorporating these areas into their instruction.

Participants in this session:

● Learn the research behind practice.

● Understand the types of practice that are best for students.

● Develop strategies to deepen students’ learning.

Kristin Poage
Student Efficacy: Can I Do This? [Level 2]
One of themost powerful ways to increase student achievement is through student efficacy, or

the belief in one’s ability to accomplish a task. In this session, participants see how teaching

students about efficacy, affirmations, and the growthmindset lead to higher rates of

achievement. Kristin Poage shows how building effective relationships with students leads to an

increase in being able to answer “Yes” to the question students often ask: “Can I do this?”

Participants can expect to:

● Understand the research behind student efficacy.

● Learn classroom techniques to promote student efficacy.

● Examine how teacher demeanor and building relationships with students lead to success.
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Philip B.Warrick
Improving Teacher Development: A Systemic Approach for Instructional Expertise and
Collective Teacher Efficacy [Level 2]
Educational research clearly identifies collective teacher efficacy as one of themost influential

factors for improving student achievement. In this session, Philip B.Warrick provides specific

strategies and tools for schools to use in order to develop a systemic approach for cultivating

collective teacher efficacy. Participants examine content from the book Improving Teacher
Development and Evaluationwith a clear focus on systems of deliberate practice and a direct

connection to HRS level 2 leading indicators. Participants explore examples and tools for the

process of teacher self-reflection and goal setting (HRS leading indicator 2.2) and the concept of

job-embedded professional development (HRS leading indicator 2.5).

Participants learn:

● Critical aspects of deliberate practice and how they relate directly to HRS level 2

● Tools and concepts for engaging teachers in professional, pedagogical goal development

● Structures and process for job-embedded professional development, including the

Marzanomodel for instructional coaching

Bill Zima
What Is Teaching to Develop Agency in All Learners? [Level 5]
Learners having themindset that they can control their lives because they know they have the

skill set to do so should be the goal for all education. In this session, Bill Zima defines agency and

discusses how educators can use the cycle of agency to ensure all students have the opportunity

to build agency.

Participants in this session:

● Identify the steps in the cycle of agency that help all learners develop the skill sets and

mindsets for learning.

● Describe how the cycle of agency can help teachers build learning opportunities that

develop agency in all.

● Understandwhy creating a personalized, competency-based education system that

develops agency in all learners is important.
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Session Descriptions—Day 3

MORNINGBREAKOUT SESSIONS

Mario I. Acosta
Implementing and Sustaining Schoolwide Intervention (MTSS) Structures and Processes
[Level 3]
Participants in this session explore how the High Reliability Schools (HRS) framework can be

used to align schoolwide improvement goals to student data systems and academic and behavior

interventions. Mario I. Acosta examines HRS level 3, which is focused on schoolwide intervention

systems. Participants observe examples of schoolwide interventions fromHRS network schools.

Participants in this session:

● Understand the components of the HRS framework at level 3 and how to plan for and

implement schoolwide intervention practices on their campus.

● Discuss the implementation of data systems, academic interventions, and behavior

interventions.

● Examine examples of implementation and practice from current HRS network schools.

Tina H. Boogren
The Science of EducatorWellness: Hacks for Busy Educators [Level 1]
Recent research shows that 93 percent of educators report high levels of job-related stress. Not

only is this a concern for our educators, but it’s also a severe problem for our students. Students

with stressed-out teachers havemore behavior issues, and those students have lower overall

achievement. In this session, Tina H. Boogren explores easy-to-implement wellness hacks that

positively impact both the adults and the students in your classroom, building, or district.

Participants can expect to:

● Review the four seasons of a typical school year and examine how to help yourself or your

staff members thrive in each phase.

● Explore self-care or wellness hacks that are easy to implement at the personal and

professional levels and correlate to the phases of the school year.

● Discover ways tomotivate and inspire yourself or your staff so they can lead by example

for their students.
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Shelley Gies
Teaching Students to Think theWay TestsMake ThemThink [Level 4]
Student-generated assessments are one of themost valuable yet underused types of

assessments. How does utilizing this type of assessment connect to proficiency scale use?

Participants in this session engage in an overview ofMarzano Resources’ analysis of assessment

and discover how to use this research to help students think the way high-stakes testingmakes

them think.

Participants can expect to:

● Gain an understanding ofMarzano Resources’ analysis of more than 8,804 large-scale

assessment items.

● Discover the use of step-by-step item frames to help students create their own

assessment items and gain a deeper understanding of the content.

● Explore the connection between student-generated assessment items and proficiency

scales.

Jan K. Hoegh
Using Proficiency Scales Effectively in the Standards-Based Classroom [Level 3]
A proficiency scale is a tool that illustrates related learning goals and scores to determine a

student’s level of performance onmeasurement topics. In this interactive session, Jan K. Hoegh

provides an overview of how teachers and students can effectively use scales for various

purposes. Participants gain an enhanced understanding of the power of using scales.

Participants learn:

● Various strategies for teacher use of proficiency scales in the classroom

● Ways to encourage student use of proficiency scales

Melanie LewisMagee
TheNewArt and Science of Teaching: Enhancing Student Engagement for Classroom Success
[Level 2]
You have to capture them to teach them. In this session, teachers learn practical strategies for

increasing student engagement. These include ideas for gettingmore students to participate by

keeping a lively pace, using physical movement to sustain energy, and demonstrating enthusiasm

tomaintain student engagement, as well as what to dowhen students are not engaged in the

learning.

Participants in this session:

● Learn the continuum of engagement.

● Practice ways to boost student engagement.
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Kristin Poage
Using EffectiveQuestioning Strategies [Level 2]
Questioning students has long been one of themost widely used instructional techniques in the

classroom. In this session, participants analyze how to create amore intentional and purposeful

plan for questioning students so it can be one of the foremost tools teachers use to assess

students and guide their own practice.

Participants can expect to:

● Analyze commonly used questioning strategies.

● Understand how questioning affects the learning in the classroom.

● Expand their ability to create purposeful questions to guide instruction.

Philip B.Warrick
Collaborative Teams That Transform Schools: Using Proficiency Scales as a Protocol for the
Collaborative Process to Focus onMastery Learning [Levels 1 & 3]
TheOxford online dictionary defines a protocol as the accepted or established process or

behavior in any group, organization, or situation. Marzano,Warrick, Rains, and DuFour (2018)

identify six guiding questions that should inform the concept of teacher collaboration focused on

learning schoolwide. Those questions are:

1. What is it wewant our students to learn?

2. Howwill we know if our students are learning?

3. Howwill we respondwhen students do not learn?

4. Howwill we enrich and extend the learning for students who are proficient?

5. Howwill we increase our instructional competence?

6. Howwill we coordinate our efforts as a school?

Proficiency scales can provide a protocol for the work collaborative teamsmust accomplish. In

this session, Philip B.Warrick demonstrates the use of proficiency scales as an effective protocol

for a school’s PLC process.

Participants learn:

● How proficiency scales naturally address PLC questions 1 and 4

● The process of using proficiency scales to address PLC question 2 to develop common

formative assessments

● How proficiency scales can be used to develop short-term SMART goals that help teams

address PLC questions 3 and 4
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Bill Zima
The Skill Sets andMindsets of Student Agency [Level 5]
We cannot teach our students everything, so wemust prepare them for anything. Being prepared

requires one to have specific skill sets andmindsets of success. In this session, Bill Zima proposes

a list of skill sets andmindsets a learner needs in order to be prepared for adult life they will one

day navigate. Participants look at the accompanying proficiency scales created to support the

development of the skill sets andmindsets of agency.

Participants in this session:

● Identify the proposed skill sets andmindsets for learning.

● Use the proficiency scales for the skill sets andmindsets of learning to develop

opportunities for students to develop agency.

● Describe how the skill sets andmindsets of learning support the cycle of agency.

KEYNOTE 

Tina H. Boogren
It StartsWith Us: EducatorWellness to Enhance HRS
The research is clear: Teachers matter more in ensuring student achievement than any other

aspect of schooling. But what happens when the teacher is burned out and overwhelmed? To

enhance student achievement through a commitment to HRS, wemust ensure that our educators

are well. By utilizing research-backed strategies for educator wellness, Tina H. Boogren presents

a hierarchy and strategies that help educators of all levels and backgrounds learn how to bring

their very best selves to their students each day.

Participants gain insight into:

● Foundational research and theory on educator wellness and how this connects to HRS and

student achievement

● A hierarchy of needs and goals K–12 educators can use to create personalized wellness

plans

● Simple but powerful strategies and tools that can be implemented immediately
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