
HRS Institute Agenda
Hot Springs, AR • June 21–23, 2023

Wednesday, June 21

7:00–8:00 a.m.
Registration

Locations TBD
Continental Breakfast

8:00–9:45 a.m.
Keynote—Mario Acosta
Developing a Culture of Success: Putting HRS Into Practice

9:45–10:00 a.m. Break

10:00–11:30 a.m. Breakout Sessions

11:30 a.m.–1:00 p.m. Lunch (on your own)

1:00–2:30 p.m. Breakout Sessions

2:30–2:45 p.m. Break

2:45–3:45 p.m. Panel Discussion—Presenters answer your most pressing questions.

Thursday, June 22

7:00–8:00 a.m.
Registration

Locations TBD
Continental Breakfast

8:00–9:45 a.m.
Keynote—Philip B. Warrick
Leading a High Reliability School: Building Systems to Enhance Learning

9:45–10:00 a.m. Break

10:00–11:30 a.m. Breakout Sessions

11:30 a.m.–1:00 p.m. Lunch (on your own)

1:00–2:30 p.m. Breakout Sessions

2:30–2:45 p.m. Break

2:45–3:45 p.m.
Action Planning Time—Presenters are available to aid in your collaborative
team discussions.

Friday, June 23

7:00–8:00 a.m. Continental Breakfast Locations TBD

8:00–9:30 a.m. Breakout Sessions

9:30–9:45 a.m. Break

9:45–11:30 a.m.
Keynote—Tina H. Boogren
Instructional Strategies Are Only as Good as the Person Providing Them:
Educator Wellness to Enhance Student Achievement

Agenda is subject to change.
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Breakout Sessions at a Glance

Presenter & Title

Wednesday,
June 21

Thursday,
June 22

Friday,
June 23

HRS
Level

10:00–11:30
a.m.

1:00–2:30
p.m.

10:00–11:30
a.m.

1:00–2:30
p.m.

8:00–9:30
a.m.

Mario Acosta

Fostering a Supportive Classroom:
Academic and Behavior Supports

1 X

An Introduction to Response to
Intervention: Aligning Goals, Data,
and Classroom Systems

3 X

Implementing and Monitoring the
PLC Process

1 X

Culture Building in a High
Reliability School

1 X

Implementing and Sustaining
Schoolwide Intervention
Structures and Processes

3 X

Tina H. Boogren

The Science of Educator Wellness:
Hacks for Busy Educators

1 X X

Introduction to the New Art and
Science of Teaching

2 X

Motivating and Inspiring
Students: Student Agency and
Social-Emotional Learning

1 X

Supporting Beginning Teachers
With the New Art and Science of
Teaching

2 X

Jan K. Hoegh

Assessing Learning in the
Standards-Based Classroom

3 X

Developing and Using
High-Quality Proficiency Scales

3 X

Planning and Teaching in the
Standards-Based Classroom

3 X

Establishing a Comprehensive
Vocabulary Program

3 X
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A Teacher’s Guide to
Standards-Based Learning

3 X

Kristin Poage

Lesson Types and Unit Planning:
Exploring the Content Category of
NASOT

2 X

Student Efficacy: Can I Do This? 2 X

Teaching and Assessing Cognitive
and Metacognitive Skills

3 X

Becoming a High Reliability
Teacher: Overview of the HRT
Program and Process

2 X

Using Effective Questioning
Strategies

2 X

Philip B. Warrick

Improving Teacher Development:
Building Systems That Grow
Teacher Expertise

2 X

Improving Teacher Development:
Strategies for Effective Teacher
Evaluation

2 X

District-Level Leadership for High
Reliability Schools: Strategies to
Empower, Support, and Grow
School-Level Leadership

General
HRS

X

Agenda is subject to change.
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Session Descriptions—Day 1

KEYNOTE  

Mario Acosta 
Developing a Culture of Success: Putting HRS Into Practice [Level 1]

Coming soon!

MORNING BREAKOUTS 

Mario Acosta
Fostering a Supportive Classroom: Academic and Behavior Supports [Level 1]
Coming soon!

Tina H. Boogren
The Science of Educator Wellness: Hacks for Busy Educators [Level 1]

Recent research shows that 93 percent of educators report high levels of job-related stress. Not only is

this a concern for our educators, but it’s also a severe problem for our students. Students with

stressed-out teachers have more behavior issues, and those students have lower overall achievement.

Tina H. Boogren explores easy-to-implement wellness hacks that positively impact both the adults and

the students in your building, district, or PLC.

Participants can expect to:

● Review the four seasons of a typical school year and examine how to help yourself or your staff

members thrive in each phase

● Explore self-care or wellness hacks that are easy to implement at the personal and professional

levels and correlate to the phases of the school year

● Discover ways to motivate and inspire yourself or your staff so they can lead by example for

their students

Jan K. Hoegh
Assessing Learning in the Standards-Based Classroom [Level 3]

Teachers work diligently to obtain accurate information about student achievement by using various

types of classroom assessments. Accurate information about learning is ensured through the

administration of assessments that are valid, fair, and reliable. This assessment information is especially

important for informing instructional planning. In this interactive breakout session, Jan K. Hoegh

explores how to ensure classroom assessments meet these technical quality components. Participants

gain ideas, insights, and information that can be applied in any classroom!

Participants learn:

● The different types of classroom assessments

● How the terms valid, fair, and reliable relate to classroom assessments

● How to effectively use the results from classroom assessments for instructional planning
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Kristin Poage
Lesson Types and Unit Planning: Exploring the Content Category of NASOT [Level 2]
Coming soon!

AFTERNOON BREAKOUTS 

Mario Acosta 
An Introduction to Response to Intervention: Aligning Goals, Data, and Classroom Systems [Level 3]
Coming soon!

Tina H. Boogren
Introduction to the New Art and Science of Teaching [Level 2]

Effective teaching is a complex but critical endeavor. In this highly interactive session, Tina H. Boogren

arms educators with tools and strategies to improve their practice at all levels of experience and

expertise. Discussion and learning focus on the importance of common language for talking about

instruction and the introduction of a framework for effective teaching.

Outcomes from this session include:

● Understanding the importance of a common language of instruction and a framework for

effective teaching

● Learning the rationale and essential components of The New Art and Science of Teaching

● Discovering instructional strategies that increase your effectiveness in the classroom

Jan K. Hoegh
Developing and Using High-Quality Proficiency Scales [Level 3]
A proficiency scale is a tool that illustrates related learning targets and scores to determine a student’s

level of performance on measurement topics. In this interactive session, Jan K. Hoegh provides an

overview of multiple approaches to developing high-quality proficiency scales and their primary uses in

the classroom. Participants gain an enhanced understanding of the power of using scales.

Participants learn:

● What proficiency scales are and why they are important

● Multiple methods for developing proficiency scales

● Primary uses of proficiency scales in the classroom

Kristin Poage
Student Efficacy: Can I Do This? [Level 2]

One of the most powerful ways to increase student achievement is through student efficacy, or the

belief in one’s ability to accomplish a task. In this session, participants see how teaching students about

efficacy, affirmations, and the growth mindset lead to higher rates of achievement. Kristin Poage shows

how building effective relationships with students leads to an increase in being able to answer “Yes” to

the question students often ask: “Can I do this?”
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Participants can expect to:

● Understand the research behind student efficacy.

● Learn classroom techniques to promote student efficacy.

● Examine how teacher demeanor and building relationships with students lead to success.
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Session Descriptions—Day 2

KEYNOTE 

Philip B. Warrick 
Leading a High Reliability School: Building Systems to Enhance Learning

Coming soon!

MORNING BREAKOUTS 

Mario Acosta
Implementing and Monitoring the PLC Process [Level 1]
Coming soon!

Tina H. Boogren
Motivating and Inspiring Students: Student Agency and Social-Emotional Learning [Level 1]

Bringing motivation and inspiration to the classroom is not easy. In this highly interactive session, Tina

H. Boogren outlines the six levels of Maslow’s hierarchy that educators can use to provide engaging

instruction to students. Dr. Boogren also presents an overview of the strategies tied to each level of the

hierarchy that can be implemented in classrooms immediately.

Outcomes from this session include:

● Understanding the foundational research and theory on motivation and inspiration

● Discovering ways to create a culture in schools and classrooms that awakens teachers and

students to new possibilities and excitement

● Exploring a hierarchy of needs and goals K–12 educators can use to create learning

environments in which teachers and students are not only attentive and engaged, but also

motivated and inspired

Jan K. Hoegh
Planning and Teaching in the Standards-Based Classroom [Level 3]
Effective instructional planning involves the development of instructional units. In this session, Jan K.

Hoegh provides an overview of how to develop units of instruction that ensure teachers provide

high-quality opportunities to learn academic content in a guaranteed and viable curriculum.

Participants leave this session with examples, templates, and processes for taking this important work

back to their schools and districts.

Participants learn:

● The three phases of effective instructional planning

● How to successfully develop cohesive instructional units
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Kristin Poage
Teaching and Assessing Cognitive and Metacognitive Skills [Level 3 Critical Commitment]
Coming soon!

Philip B. Warrick
Improving Teacher Development: Building Systems That Grow Teacher Expertise [Level 2]
Coming soon!

AFTERNOON BREAKOUTS 

Mario Acosta 
Culture Building in a High Reliability School [Level 1]
Coming soon!

Tina H. Boogren
The Science of Educator Wellness: Hacks for Busy Educators [Level 1]

Recent research shows that 93 percent of educators report high levels of job-related stress. Not only is

this a concern for our educators, but it’s also a severe problem for our students. Students with

stressed-out teachers have more behavior issues, and those students have lower overall achievement.

Tina H. Boogren explores easy-to-implement wellness hacks that positively impact both the adults and

the students in your building, district, or PLC.

Participants can expect to:

● Review the four seasons of a typical school year and examine how to help yourself or your staff

members thrive in each phase

● Explore self-care or wellness hacks that are easy to implement at the personal and professional

levels and correlate to the phases of the school year

● Discover ways to motivate and inspire yourself or your staff so they can lead by example for

their students

Jan K. Hoegh
Establishing a Comprehensive Vocabulary Program [Level 3 Critical Commitment]
The importance of direct vocabulary instruction cannot be overstated. Vocabulary’s link to students’

background knowledge and academic achievement means that districts, schools, and teachers must

select terms for direct instruction, use a research-based process to teach those terms, and assess and

track students’ progress with new terms. Participants learn how to construct a strong foundation for

literacy development and academic achievement through direct vocabulary instruction on Tier 1, Tier 2,

and Tier 3 terms.

Participants learn:

● The importance of students having strong foundational vocabulary

● The difference between Tier 1, Tier 2, and Tier 3 vocabulary terms

● The six-step process for teaching academic (Tier 3) terms
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Kristin Poage
Becoming a High Reliability Teacher: Overview of the HRT Program and Process [Level 2]
Coming soon!

Philip B. Warrick
Improving Teacher Development: Strategies for Effective Teacher Evaluation [Level 2]
Coming soon!
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Session Descriptions—Day 3

MORNING BREAKOUTS  

Mario Acosta 
Implementing and Sustaining Schoolwide Intervention Structures and Processes [Level 3]

Coming soon!

Tina H. Boogren
Supporting Beginning Teachers With the New Art and Science of Teaching [Level 2]

Effectively supporting beginning teachers is crucial for retention and developing expertise in relation to

student achievement. In this session, Tina H. Boogren guides leaders, coaches, and mentors in specific

ways to support beginning teachers. Participants explore and discuss distinct strategies for

implementing research-based mentoring traits in their district, school, or practice.

Participants explore:

● Foundational research and theory on supporting beginning teachers

● Specific strategies to provide essential physical, emotional, instructional, and institutional

support for beginning teachers

● How to support beginning teachers as they set goals and engage in focused practice while

providing specific feedback to them to immediately and continually increase their expertise

Jan K. Hoegh
A Teacher’s Guide to Standards-Based Learning [Level 3]
Transitioning to a standards-based classroom is a major change, but one that is highly beneficial for

both teachers and students. Jan K. Hoegh highlights the paradigm shifts necessary for teachers to

transform their curriculum, instruction, assessment, and feedback practices. Participants explore useful

tools and examples of practical applications as they learn the teacher’s critical role in achieving

reliability at HRS level 4.

Participants learn:

● Insights that are relevant to teachers in planning units of instruction

● Insights into aligning classroom assessments

● Practical strategies for helping students set goals and track their progress

Kristin Poage
Using Effective Questioning Strategies [Level 2]

Questioning students has long been one of the most widely used instructional techniques in the

classroom. In this session, participants analyze how to create a more intentional and purposeful plan

for questioning students so it can be one of the foremost tools teachers use to assess students and

guide their own practice.
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Participants can expect to:

● Analyze commonly used questioning strategies.

● Understand how questioning affects the learning in the classroom.

● Expand their ability to create purposeful questions to guide instruction.

Philip B. Warrick
District-Level Leadership for High Reliability Schools: Strategies to Empower, Support, and Grow
School-Level Leadership [General HRS]
Coming soon!

KEYNOTE 

Tina H. Boogren 
Instructional Strategies Are Only as Good as the Person Providing Them: Educator Wellness to

Enhance Student Achievement

The research is clear: Teachers matter more to student achievement than any other aspect of

schooling. But what happens when the teacher is burned-out and completely exhausted? If we want to

enhance student achievement, we must ensure that our educators are well. By utilizing research-based

strategies for educator wellness, Tina H. Boogren helps educators of all levels and backgrounds learn

how to bring their very best selves to their students each day through simple daily practices that can

have a big impact on educators and students alike.

Participants gain insight into:

● Foundational research and theory on educator wellness and how this connects to student

achievement

● Exploring a hierarchy of needs and goals K–12 educators can use to create personalized wellness

plans

● Simple but powerful strategies and tools that can be implemented immediately
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