
HRS Institute Agenda
Des Moines, IA • June 14–16, 2022

Tuesday, June 14

6:30–8:00 a.m.
Registration

Continental Breakfast

8:00–9:45 a.m.
Keynote—Mario Acosta
Developing a Culture of Success: Putting HRS Into Practice

9:45–10:00 a.m. Break

10:00–11:30 a.m. Breakout Sessions

11:30 a.m.–12:30 p.m. Lunch (provided)

12:30–2:00 p.m. Breakout Sessions

2:00–2:15 p.m. Break

2:15–3:15 p.m. Panel Discussion—Presenters provide practical answers to your most pressing questions.

Wednesday, June 15

7:00–8:00 a.m.
Registration

Continental Breakfast

8:00–9:45 a.m.
Keynote—Shelley Gies
Getting the Right Work Done: HRS Levels 2 and 3

9:45–10:00 a.m. Break

10:00–11:30 a.m. Breakout Sessions

11:30 a.m.–12:30 p.m. Lunch (provided)

12:30–2:00 p.m. Breakout Sessions

2:00–2:15 p.m. Break

2:15–3:15 p.m. Team Time—Presenters are available to aid in your collaborative team discussions.

Thursday, June 16

7:00–8:00 a.m. Continental Breakfast

8:00–9:30 a.m. Breakout Sessions

9:30–9:45 a.m. Break

9:45–11:30 a.m.
Keynote—Tina H. Boogren
Turning Inspiration Into Action: Now What?

Agenda is subject to change.



Breakout Sessions at a Glance

Presenter & Title

Tuesday, June 14 Wednesday, June 15
Thursday,
June 16

HRS
Level

10:00–11:30
a.m.

1:00–2:30
p.m.

10:00–11:30
a.m.

1:00–2:30
p.m.

8:00–9:30
a.m.

Mario Acosta

Using the HRS Process to Build
Effective School Systems

General
HRS

X

Fostering High-Functioning
Collaborative Teams

1 X X

Effective Instructional Feedback,
Monitoring Systems, and Teacher
Evaluation

2 X

Response to Intervention:
Aligning Goals, Data, and Systems

3 X

Tina H. Boogren

Introduction to the New Art and
Science of Teaching

2 X

Instructional Coaching 2 X

Motivating and Inspiring
Students: Student Agency and
Social-Emotional Learning

1 X

From Surviving to Thriving:
Wellness Solutions for Educators

1 X

Supporting Beginning Teachers 2 X

Shelley Gies

Introduction to Proficiency Scales 3 X

Designing a Comprehensive
Schoolwide Vocabulary Program

3 X

Planning and Teaching in the
Standards-Based Classroom

3 X X

High Reliability Teacher: The
Premier Program for Developing
as an Educator

2 X

Kristin Poage

Using Effective Questioning
Strategies

2 X X

Student Efficacy: Can I Do This? 2 X X



Promoting Engagement Through
Effective Rules and Procedures

2 X

Agenda is subject to change.



Session Descriptions—Day 1

KEYNOTE  [8:00–9:45 a.m.] 

Mario Acosta 

Developing a Culture of Success: Putting HRS Into Practice

In this keynote, Mario Acosta shows participants how to develop an HRS culture focused on best

practice, mindset, progress monitoring, and celebration. Dr. Acosta highlights critical components of

the HRS framework and makes connections to examples of practice.

Participants gain insight into:

● Developing an HRS culture in their districts and campuses

● Best practices for monitoring and evaluation systems

● How best practices are supported by the HRS process

MORNING BREAKOUTS  [10:00–11:30 a.m.] 

Mario Acosta 

Using the HRS Process to Build Effective School Systems

The HRS process guides schools to focus on the critical factors that positively impact student success.

Furthermore, progress monitoring systems using HRS surveys and quick data are crucial for schools to

prove or improve their practices. Mario Acosta links the actions and indicators for levels 1–3 of the HRS

model with literature on leadership to provide a blueprint for schools to foster an effective HRS culture.

Participants in this session:

● Learn how to use HRS surveys in order to successfully implement and monitor effective

practices.

● Connect best practices from levels 1–3 to effective HRS culture.

● Understand how the HRS process leads to HRS certification.

Tina H. Boogren

Introduction to the New Art and Science of Teaching [Level 2]

Effective teaching is a complex but critical endeavor. In this highly interactive session, Tina H. Boogren

arms educators with tools and strategies to improve their practice at all levels of experience and

expertise. Discussion and learning focus on the importance of common language for talking about

instruction and introduce a framework for effective teaching.

Outcomes from this session include:

● Understanding the importance of a common language of instruction and a framework for

effective teaching



● Learning the rationale and essential components of The New Art and Science of Teaching

● Discovering instructional strategies that increase your effectiveness in the classroom

Shelley Gies

Introduction to Proficiency Scales [Level 3]

A proficiency scale is a tool that illustrates related learning goals and scores to determine an individual

student’s level of performance on measurement topics. This session provides a practical approach to

developing high-quality proficiency scales and examines the uses of scales in the classroom.

Participants understand:

● What proficiency scales are and why they are important

● The five-step method for developing proficiency scales

● Primary uses of proficiency scales in the classroom

Kristin Poage

Using Effective Questioning Strategies [Level 2]

Questioning students has long been one of the most widely used instructional techniques in the

classroom. In this session, participants analyze how to create a more intentional and purposeful plan

for questioning students so it can be one of the foremost tools teachers use to assess students and

guide their own practice.

Participants can expect to:

● Analyze commonly used questioning strategies.

● Understand how questioning affects the learning in the classroom.

● Expand their ability to create purposeful questions to guide instruction.

AFTERNOON BREAKOUTS  [12:30–2:00 p.m.] 

Mario Acosta 

Fostering High-Functioning Collaborative Teams [Level 1]

Mario Acosta has led the implementation of the HRS framework at level 1 in three public schools. In

this session, he details planning and preparation to successfully implement a safe, supportive, and

collaborative culture with a primary focus on the shifts that occur in campus culture when

implementing level 1. Specific emphasis is put on the professional learning community and the

resulting collaborative teams process. Participants explore how to install high-functioning collaborative

teams and discuss ways to monitor and provide feedback to teams.

Participants learn:

● How to install and foster an HRS culture in order to create the conditions for high-functioning

collaborative teams

● The implementation of professional learning communities and the collaborative teams process



● Examples of implementation and practice from current HRS network schools

Tina H. Boogren

Instructional Coaching [Level 2]

Educators cannot become great unless they are given the time, support, and tools to grow in their

professional practice. Designed for teachers, coaches, and educational leaders, this interactive session

with Tina H. Boogren offers a paradigm-shifting approach to teacher development. Participants learn

research-based steps for reflection and improvement, principles for meaningful feedback and coaching,

and protocols designed to help teachers, coaches, and administrators support and promote the

development of teacher expertise.

Participants can expect to:

● Understand why the professional growth of teachers’ expertise is vital to both student

achievement and the well being of the educational system.

● Discover how to use The New Art and Science of Teaching, a research-based instructional

framework, as the basis for teacher reflection, development, and coaching.

● Learn the six-step process of deliberate practice for increasing teacher expertise.

Shelley Gies

Designing a Comprehensive Schoolwide Vocabulary Program [Level 3]

Vocabulary instruction provides a firm foundation for literacy development and academic achievement.

In this session, participants learn a practical system to implement direct vocabulary instruction for basic

(Tier 1), advanced (Tier 2), and academic (Tier 3) terms. Participants explore Dr. Marzano’s analysis of

more than 8,000 K–5 terms, which are organized into semantic clusters, and discover how to design a

schoolwide plan for comprehensive vocabulary instruction.

Participants will understand:

● Robert J. Marzano’s analysis of over 8,000 vocabulary terms for grades K–5

● How the cluster approach to vocabulary instruction helps students gradually learn the unique

features of terms

● How to design a schoolwide plan for comprehensive vocabulary instruction

Kristin Poage

Student Efficacy: Can I Do This? [Level 2]

One of the most powerful ways to increase student achievement is through student efficacy, or the

belief in one’s ability to accomplish a task. In this session, participants see how teaching students about

efficacy, affirmations, and the growth mindset lead to higher rates of achievement. Kristin Poage shows

how building effective relationships with students leads to an increase in being able to answer “Yes” to

the question students often ask: “Can I do this?”

Participants can expect to:



● Understand the research behind student efficacy.

● Learn classroom techniques to promote student efficacy.

● Examine how teacher demeanor and building relationships with students lead to success.

Session Descriptions—Day 2

KEYNOTE  [8:00–9:45 a.m.] 

Shelley Gies 

Getting the Right Work Done: HRS Levels 2 and 3

Effective teaching and a guaranteed and viable curriculum go hand-in-hand. Leaders must

communicate a clear vision for instruction and ensure that the curriculum is teachable in the time

available. Teachers must observe and discuss effective teaching, sharing best practices to ensure that all

students meet their individual achievement goals. This requires a clear model of instruction, a system

of instructional rounds and feedback, clearly articulated learning goals and learning progressions, and

intervention programs that align with the curriculum. Join Shelley Gies as she empowers educators to

dive into and implement the critical factors of HRS levels 2 and 3.

Participants will:

● Understand the importance of a clearly articulated, granular model of instruction (such as The

New Art and Science of Teaching).

● Explore structures and processes to facilitate observations and discussions of effective teaching

and educator professional growth.

● Discover a simple and effective way to clearly articulate a focused set of learning goals and

learning progressions.

● Create an intervention approach aligned to individual student achievement goals.

MORNING BREAKOUTS  [10:00–11:30 a.m.] 

Mario Acosta 

Effective Instructional Feedback, Monitoring Systems, and Teacher Evaluation [Level 2]

Mario Acosta leads participants in creating systems for monitoring instruction, providing effective

feedback, and performing effective teacher evaluation. This session connects the campus’ common

language of instruction to these systems. Examples of practice are reviewed and shared to aid in

implementation.

Participants can expect to:

● Learn how to use effective feedback to support instructional growth.

● Design instructional monitoring systems.

● Supplement their current evaluation systems with HRS best practices.



Tina H. Boogren

Motivating and Inspiring Students: Student Agency and Social–Emotional Learning [Level 1]

Bringing motivation and inspiration to the classroom is not easy. In this highly interactive session, Tina

H. Boogren outlines the six levels of Maslow’s hierarchy that educators can use to provide engaging

instruction to students. Dr. Boogren also presents an overview of the strategies tied to each level of the

hierarchy that can be implemented in classrooms immediately.

Outcomes from this session include:

● Understanding the foundational research and theory on motivation and inspiration

● Discovering ways to create a culture in schools and classrooms that awakens teachers and

students to new possibilities and excitement

● Exploring a hierarchy of needs and goals K–12 educators can use to create learning

environments in which teachers and students are not only attentive and engaged but also

motivated and inspired

Shelley Gies

Planning and Teaching in the Standards-Based Classroom [Level 3]

Effective instructional planning involves the development of instructional units and daily lessons using

proficiency scales. This session provides an overview of how to develop units of instruction that include

critical information for ensuring that teachers provide high-quality opportunities to learn academic

content that makes up the guaranteed and viable curriculum. Participants leave this session with

examples, templates, and processes for taking this important work back to their school and district.

Participants understand:

● The why of instructional unit planning

● Critical components of high-quality units of instruction

● How to successfully develop cohesive instructional units and daily lessons

Kristin Poage

Promoting Engagement Through Effective Rules and Procedures [Level 2]

One of the most effective strategies for an intentional and purposeful classroom is the establishment of

rules and procedures. During this session, Kristin Poage highlights everyday practices that teachers can

put in place to help create and maintain effective rules and procedures for themselves and for their

students. These practices help teacher “with-it-ness” as it pertains to daily interactions with students,

and help guide future instruction.

Participants can expect to:

● Understand how effective rules and procedures can help engage students.

● Analyze their own practices to determine their efficacy.

● Determine how rules and procedures can help student achievement.



AFTERNOON BREAKOUTS  [12:30–2:00 p.m.] 

Mario Acosta 

Response to Intervention: Aligning Goals, Data, and Systems [Level 3]

Participants in this session explore how the HRS framework can be used to align school improvement

goals to student data systems and academic and behavior interventions. Mario Acosta delves deeply

into HRS level 3, which is focused on classroom and schoolwide intervention systems. Participants are

shown examples of data systems, academic interventions, and behavior interventions from HRS

network schools.

Participants gain insight into:

● Level 3 HRS framework components

● Planning and implementing intervention practices on campus

● Implementing data systems, academic interventions, and behavior interventions

Tina H. Boogren

From Surviving to Thriving: Wellness Solutions for Educators [Level 1]

We have all heard the classic airline safety announcement, “Secure your own oxygen mask before

assisting others.” This sentiment also holds sway for educators. We must learn how to establish habits

and routines that allow us to bring our very best selves to those we serve. By utilizing a research-based

framework for self-care, Tina H. Boogren helps educators of all levels and backgrounds develop

personalized self-care plans. Participants leave this session feeling inspired, rejuvenated, and

empowered.

Participants gain insight into:

● Foundational research and theory on self-care

● How Maslow’s hierarchy of needs comes into play in one’s personal and professional life

● Strategies and recommendations related to each level of the hierarchy that can be implemented

immediately

Shelley Gies

High Reliability Teacher: The Premier Program for Developing as an Educator [Level 2]

Research clearly shows that specific conditions are necessary to develop skill and build expertise  in

teaching. The Marzano High Reliability Teacher (HRT) program provides those conditions. In this

session, Shelley Gies explains the individualized coaching and feedback structures used by expert

Marzano Resources reviewers as they work directly with teachers to increase their instructional

effectiveness to the highest possible levels. An overview of all three levels of the HRT program is

provided—Level 1: Effective Use of Instructional Strategies; Level 2: Student Learning; and Level 3: Valid

and Rigorous Feedback.

Participants learn:



● How to build teaching expertise over time and operate as a high reliability teacher

● The three levels of the High Reliability Teacher program

● How to reflect on participants’ practices when compared to HRT program recommendations

Kristin Poage 
Using Effective Questioning Strategies [Level 2]

Questioning students has long been one of the most widely used instructional techniques in the

classroom. In this session, participants analyze how to create a more intentional and purposeful plan

for questioning students so it can be one of the foremost tools teachers use to assess students and

guide their own practice.

Participants can expect to:

● Analyze commonly used questioning strategies.

● Understand how questioning affects the learning in the classroom.

● Expand their ability to create purposeful questions to guide instruction.

Session Descriptions—Day 3

MORNING BREAKOUTS  [8:00–9:30 a.m.] 

Mario Acosta 

Fostering High-Functioning Collaborative Teams [Level 1]

Mario Acosta has led the implementation of the HRS framework at level 1 in three public schools. In

this session, he details planning and preparation to successfully implement a safe, supportive, and

collaborative culture with a primary focus on the shifts that occur in campus culture when

implementing level 1. Specific emphasis is put on the professional learning community and the

resulting collaborative teams process. Participants explore how to install high-functioning collaborative

teams and discuss ways to monitor and provide feedback to teams.

Participants learn:

● How to install and foster an HRS culture in order to create the conditions for high-functioning

collaborative teams

● The implementation of professional learning communities and the collaborative teams process

● Examples of implementation and practice from current HRS network schools

Tina H. Boogren

Supporting Beginning Teachers [Level 2]

Effectively supporting beginning teachers is crucial for retention and developing expertise in relation to

student achievement. In this session, Tina H. Boogren guides leaders, coaches, and mentors in specific

ways to support beginning teachers. Participants explore and discuss distinct strategies for



implementing research-based mentoring traits in their district, school, or practice that are engaged in

the high reliability schools framework.

Participants explore:

● Foundational research and theory on supporting beginning teachers

● Specific strategies to provide the essential physical, emotional, instructional, and institutional

support for beginning teachers

● How to support beginning teachers as they set goals and engage in focused practice, while

providing specific feedback to them to immediately and continually increase their expertise

Shelley Gies

Planning and Teaching in the Standards-Based Classroom [Level 3]

Effective instructional planning involves the development of instructional units and daily lessons using

proficiency scales. This session provides an overview of how to develop units of instruction that include

critical information for ensuring that teachers provide high-quality opportunities to learn academic

content that makes up the guaranteed and viable curriculum. Participants leave this session with

examples, templates, and processes for taking this important work back to their school and district.

Participants understand:

● The why of instructional unit planning

● Critical components of high-quality units of instruction

● How to successfully develop cohesive instructional units and daily lessons

Kristin Poage

Student Efficacy: Can I Do This? [Level 2]

One of the most powerful ways to increase student achievement is through student efficacy, or the

belief in one’s ability to accomplish a task. In this session, participants see how teaching students about

efficacy, affirmations, and the growth mindset lead to higher rates of achievement. Kristin Poage shows

how building effective relationships with students leads to an increase in being able to answer “Yes” to

the question students often ask: “Can I do this?”

Participants can expect to:

● Understand the research behind student efficacy.

● Learn classroom techniques to promote student efficacy.

● Examine how teacher demeanor and building relationships with students lead to success.

KEYNOTE  [9:45–11:30 a.m.] 

Tina H. Boogren 

Turning Inspiration Into Action: Now What?



Being surrounded by like-minded educators is incredibly inspiring. The challenge is holding onto this

feeling and moving to action when you’re back in your building, faced with the day-to-day realities of

the job. In this interactive keynote, Tina H. Boogren helps participants turn their inspiration into HRS

action through a process of continuous improvement, where small changes and improvements add up

to significant benefits for students.

Participants learn:

● How to mind the gap between inspiration and action

● How continuous improvement contributes to significant change

● Actionable strategies for continuous improvement


